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B. EXECUTIVE SUMMARY / EMERGING RESULTS 

During the reporting period, substantial progress was achieved in the revision and 
advancement of the Trinidad and Tobago National Biodiversity Strategy and Action Plan 
(NBSAP) process to ensure alignment with the KM-GBF. The process was characterized by 
extensive stakeholder engagement, technical review, and strategic alignment activities 
aimed at ensuring that the updated NBSAP reflects national priorities, global biodiversity 
commitments, and cross-sectoral perspectives. Key achievements included the 
successful facilitation of stakeholder consultations and workshops, the development and 
refinement of the NBSAP vision and strategic framework, and the incorporation of 
stakeholder feedback into the document. Participatory approaches were used throughout 
the process to strengthen stakeholder ownership and encourage broad-based 
contributions from government agencies, civil society, academia, and other relevant 
sectors for a whole-of-society, whole-of-government approach. Major milestones met 
during the project cycle included the review and alignment of national biodiversity priorities 
with international biodiversity frameworks, the consolidation of technical inputs and 
consultation outcomes, and the preparation of revised strategic actions and activities 
aligned to the new NBTs and implementation considerations for the updated NBSAP. The 
project also strengthened coordination among stakeholders and supported increased 



awareness and engagement around biodiversity planning and implementation. The 
completion and submission of the final revised NBSAP represents a significant milestone 
for Trinidad and Tobago’s biodiversity governance framework. 

In parallel, the 7th National Report (7NR) reporting process brought together and 
synthesized national progress in alignment with the nation’s NBTs and the KM-GBF. The 7NR 
highlighted enhanced cross-sectoral coordination, strengthened biodiversity data 
collection and monitoring systems, and deeper integration of biodiversity considerations 
into national development planning, particularly in the areas of environmental 
management, climate resilience, and natural resource governance. It also highlighted the 
country’s global commitments since the 6th National Report, such as the BBNJ Agreement 
and the Escazu Agreement. The 7NR consultation process also strengthened stakeholder 
engagement across government agencies and technical partners, improving institutional 
capacity for biodiversity reporting and evidence-based decision-making. Overall, the report 
serves as a critical foundation for continuing the implementation of work aligned to the 
NBTs and the eventual approved NBSAP associated with these NBTs, and for advancing 
more targeted and measurable biodiversity outcomes under the post-2020 global 
biodiversity agenda.  

 



C. TECHNICAL ACCOMPLISHMENTS & ACTIVITY PROGRESS 

Output / Activity Planned 
Target for 
Period 

Actual Accomplishment / 
Deliverable 

Status 
(Green/ 
Yellow/ 
Red)* 

Remarks / Challenges 

Component 1 - Revision and updating of National Biodiversity Strategies and Action Plans 
 
Outcome 1.1 - GBF-aligned NBSAP is developed 
1.1.1 Development and 
implementation of a 
comprehensive stakeholder 
engagement plan, to 
promote an all-of-society 
approach to the NBSAP. 

Development 
of stakeholder 
engagement 
plan 

Comprehensive stakeholder 
inventory (204 stakeholders) across 
10 stakeholder category types: Arts 
& Culture, CSOs, Donors & 
International Orgs, Education, 
Academia & Research Institutions, 
Govt (Related to Biodiversity), 
Private Sector & Business 
Chambers, Youth Organisations, 
Government (Wider), Migrant 
Population, and Persons with 
Disabilities. 

Green Focus Group Discussions 
(FGDs) required a pivot to 
ensure in-person groups 
were executed in Tobago vs. 
virtual meetings only. 

1.1.2 A national gender 
analysis and action plan 
developed to ensure gender 
mainstreaming within 
consultation processes and 
within actions to advise the 
NBSAP updating and revision 
process. 

Development 
of National 
gender action 
plan 

Stakeholder engagement and 
consultation report, including 
reporting on gender mainstreaming 
and diversity in stakeholder types. 
 
(Focus Group Discussions had 61% 
female participation; Public Survey 
had 73% female respondents). 

Green  

1.1.3 Building on the results 
of the EAS to accelerate 
early action on NBSAPs, 

Review of 
NBSAP gaps 

Report on biodiversity stock take 
assessment which reviews national 

Green  



identify and prioritize 
essential gaps and 
inconsistencies between the 
existing NBSAP and changes 
needed to achieve the 
Global Biodiversity 
Framework. 

plans and policies on biodiversity 
conservation. 

1.1.4 Building on the results 
from policy alignment 
reviews included in the EAS, 
develop an NBSAP section 
that addresses policy 
alignment and coherence, 
and biodiversity 
mainstreaming into key 
sectors within the NBSAP. 

Development 
of policy 
coherence 
assessment 

Strategies and actions aligned with 
the 2018 National Environmental 
Policy and other key sectoral plans 
developed. 

Green  

1.1.5 An assessment of the 
potential environmental and 
social impacts and potential 
risks of the implementation 
of the updated NBSAP. 

Development 
of 
environmental 
and social 
impact 
assessment 

Assessment report emanating from 
the review of causes and 
consequences of biodiversity loss, 
and the value of biodiversity to 
human wellbeing. 

Green  

1.1.6 Building on nationally 
and globally available data, 
develop a first approximation 
of spatial priorities for Target 
1, and develop a spatialized 
action plan for other area-
based targets, including 
Targets 2, 3, 8, 9, 11 and 12, 
within the NBSAP. 

Development 
of spatialized 
action plan 

N/A for local context    



1.1.7 Building on the results 
of the EAS, identify an action 
plan for eliminating or 
phasing out harmful 
subsidies and incentives 
within the NBSAP 

    

1.1.8 An assessment of gaps 
in capacities and resources 
available undertaken and on 
that basis, develop plans or 
strategies for capacity 
development and resource 
mobilization, building on the 
work undertaken under the 
early support action project, 
the umbrella program to 
support development of 
biodiversity finance plans, 
and other initiatives such as 
BIOFIN. 

Development 
of M&E plan of 
the NBSAP 

Consultant onboarded and 
oriented.  

Green  

Component 2 - Complete 7th National Reports on Biodiversity 
 
Outcome 2. 1 - National Reports on Biodiversity are completed for each country 
2.1.1 Brief overview of the 
process of preparation of the 
report is completed. 

Execute 
targeted 
stakeholder 
engagement 
and 
consultations 
(e.g., working 

9 interviews with Key Agencies, 2 
Section Working Groups held with 
71 stakeholders targeted and 
Validation Workshops executed in-
person in Tobago and in-person in 
Trinidad. 
 

Green  
 
 
 
 
 
 

 
 
 
 
 
 
 

2.1.2 Status of the revised or 
updated national biodiversity 
strategy and action plan 
(NBSAP) in the light of the 



Kunming-Montreal Global 
Biodiversity Framework. 

groups, 
interviews) to 
gather data 
and validate 
progress 
against 
national and 
global 
biodiversity 
targets. 
 
Compile, 
finalize, and 
officially 
submit the 
comprehensive 
7th National 
Report (7NR) to 
the CBD's 
Online 
Reporting Tool 
(ORT). 

 
 
 
 
 
 
 
 
 
 
 
Reporting aligns against the NBTs 
and KM-GBF. 

 
 
 
 
 
 
 
 
 
 
 
Green 

 
 
 
 
 
 
 
 
 
 
 
Submitted and published 
on ORT: 
https://ort.cbd.int/national-
reports/nr7/A11756DB-
7DEF-F75E-FBF0-
02F255FADF40 

2.1.3 Assessment of 
progress towards national 
targets are completed; 
2.1.4. Assessment of 
progress related to the goals 
and targets of the Kunming-
Montreal Global Biodiversity 
Framework is completed; 
2.1.5 Conclusions on the 
implementation of the 
Convention and the 
Kunming-Montreal Global 
Biodiversity Framework are 
completed. 

https://ort.cbd.int/national-reports/nr7/A11756DB-7DEF-F75E-FBF0-02F255FADF40
https://ort.cbd.int/national-reports/nr7/A11756DB-7DEF-F75E-FBF0-02F255FADF40
https://ort.cbd.int/national-reports/nr7/A11756DB-7DEF-F75E-FBF0-02F255FADF40
https://ort.cbd.int/national-reports/nr7/A11756DB-7DEF-F75E-FBF0-02F255FADF40


 

* Green: Completed / On track; Yellow: Ongoing but delayed; Red: Not started / severely 
delayed. 

D. PROJECT RISKS AND ISSUES 

The execution of stakeholder engagement which needed to be amended to include an 
additional series of Focus Group Discussions in person in Tobago vs. its initial virtual model 
only execution. This resulted in an amendment to the time for contract execution but was 
necessary to ensure a thorough whole of government, whole of society approach to the 
process and mitigate any potential stakeholder fall out from Tobagonian stakeholders who 
were targeted virtually for Focus Groups only initially.  

Identified Risk / 
Bottleneck 

Impact on 
Implementation 

Mitigation Action 
Taken / Required 

Status 

Addition of two in-
person Focus Group 
Discussions to 
ensure Tobagonian 
stakeholders were 
included in-person 
for this stakeholder 
engagement 
modality as well vs. 
only having a virtual 
Focus Group.  

Postponed contract 
timelines, addition 
of additional time to 
execute the project.  
 
Additional budget to 
execute Tobagonian 
in-person Focus 
Group Discussions. 

Escalation to 
Committee for 
approval and UNDP 
for contract 
amendment 

Completed 

 

E. LESSONS LEARNED & WAY FORWARD 

• Lessons Learned: In-person engagement on both islands is crucial for all 
consultation types. Continuing engagement with the same stakeholders from the 
NBSAP process into the 7NR work fostered greater collaboration and built 
institutional capacity. 

• Next Steps: Development of an M&E plan for the Trinidad and Tobago’s updated 
NBSAP.  

  



Annex 0: Engagement Overview  



Annex 1: Summary of Key Stakeholder Interviews Conducted with Key Agencies for the TT NBSAP Revision 

# Stakeholder Type Organisation Interview Date & Time Interviewee(s) Island 

1 Government 
(Related to 
Biodiversity) 

Department of the 
Environment, Climate Change 
and Energy 
Office of the Chief Secretary, 
THA 

27-August, 2025 
1:00 PM - 2:00 PM 
 

Howard M. Robin, Director, Coastal Zone Management Unit Tobago 

2 Government (Wider) Ministry of Energy and Energy 
Industries (MEEI) 
 

28-August, 2025 
10:00 AM - 11:00 AM 

Krystal Rajh, Planning Officer, 
Roger Carrington, Senior Environmental Officer, 
Reza Ramoutar, Senior Geologist, 
Demi Singh, GIS Analyst, and  
Merlissia Victor-Vidale, MEEI 

Trinidad 

3 Government 
(Related to 
Biodiversity) 

Environmental Management 
Authority (EMA) 

28-August, 2025 
2:00 PM - 3:00 PM 

Darien Jones, Technical Officer II - Biodiversity,  
Laura Baboolal, Technical Officer II - Biodiversity, 
Christopher Ragobar, Technical Officer I, Biodiversity, 
Asif Khan, Technical Advisor - BIOREACH, 
Stephanie Samuel-Chhita, Project Assistant, 
Rhushuan Yearwood, Strategy and Research Assistant, and 
Shanta Crooks, Technical Officer I (absent) 

Trinidad & 
Tobago 

4 Government 
(Related to 
Biodiversity) 

Institute of Marine Affairs 
(IMA) 

29-August, 2025 
10:00 AM - 11:00 AM 

Dr. Rahanna Juman, Deputy Director Trinidad 

5 Government 
(Related to 
Biodiversity) 

Division of Food Security, 
Natural Resources, the 
Environment and Sustainable 
Development, THA 

29-August, 2025 
1:00 PM - 2:00 PM 

Michelle Beckles, Forest Officer - Department of Natural Resources and 
Forestry, Division of Food Security, Natural Resources, the Environment 
and Sustainable Development, THA 

Tobago 

6 Government 
(Related to 
Biodiversity) 

Land Management Division 
(LMD), Ministry of Land and 
Legal Affairs (MLLA). 

04-September, 2025 
2:00 PM - 3:00 PM 

Rebecca Roberts-Bain, Agricultural Officer I Trinidad 

7 Government 
(Related to 
Biodiversity) 

Fisheries Division 
Ministry of Agriculture and 
Fisheries (MAF) 

05-September, 2025 
1:00 PM - 2:00 PM 

Elizabeth Mohammed, Director of Fisheries (Ag.), and 
Lara Ferreira, Senior Fisheries Officer  

Trinidad 



8 Government 
(Related to 
Biodiversity) 

Forestry Division 
Ministry of Agriculture and 
Fisheries (MAF) 
 

Thursday 6 November, 2025 
9:00am-10:00am 

Dave Samayah, Conservator of Forests, 
Rishi Singh, Assistant Conservator of Forests 
Urmilla Hardial, Assistant Conservator of Forests, 
Kathleen Belcon, Assistant Conservator of Forests, 
Rhona Jitta, Assistant Conservator of Forests, 
Anil Ticklal, Assistant Conservator of Forests, 
Robindranath Singh, Director (Ag.) - National Reforestation Programme,  
Latchman Ragonnan, Deputy Director  (Ag.) - National Reforestation 
Programme, and 
Aaron Singh, Forester II (Ag.) 

Trinidad 

9 Government 
(Related to 
Biodiversity) 

The Division of Infrastructure, 
Quarries and Urban 
Development (DIQUD) 
Tobago House of Assembly 
(THA) 

Interview requested.  
No booking by stakeholder. 

 Tobago 

1
0 

Government (Wider) Ministry of Trade, Investment 
and Tourism: Consumer 
Affairs 

Interview requested.  
No booking by stakeholder. 

 Trinidad 

1
1 

Government (Wider) Division of Tourism, Culture, 
Antiquities and Transportation 
Tobago House of Assembly 
(THA) 

Interview requested.  
No booking by stakeholder. 

 Tobago 

 

  



Annex 2: Focus Group Discussion Demographic Breakdown 

 



 

 



Annex 3: Focus Group Discussions Photos  



Annex 4: Focus Group Discussion Attendance Sheets  

  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

  



Annex 5: Training Workshop Attendance  

 



 



 

 

 



Annex 6: Validation Attendance  

 



 



 



 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 


